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CUS - CurHanbHble dpasbl, 0603HavaroLme «d obecnokoer (Concerned), me HeydobHo (Uncomfortable), smo
npob6sema 6ezonacHocmu (Safety)». [py pa3roBope BCe YNeHbl KOMaHAbl OyAyT YeTKO MOHVMaTb He TONbKO
npobnemy, HO 1 MacLTabbl Mpo6aemMbl.

DESC Script - TexHu1Ka Ans ynpasieHus 1 pa3peLleHnst KOHGANKTOB IMYHOMO XapakTepa.

STEP - HCTpPYMEHT A1 MOHUTOPUHTa cneayroLyx snemeHToB cntyaunn: COCTOAHUA (STATUS) naumeHTa,
UneHos KOMAHZbI (TEAM), OkpyxatoLeri cpegbl (Environment) u MNMporpecca (Progress) Ha NyTu K Lienu.

ApantupyemocTtb (Adaptability) - Cnocob6HOCTE KOppeKkTUpoBaTb CTpaTerum N N3MeHATb HanpasneHmne
AeViCTBNI B OTBET Ha U3MEHSIIoLLMeCs YCN0BUSA (BHYTPEHHME AW BHELLHWE).

BpuduHr (Brief) - ObcyxxaeHne nepes HayanoM paboTsl C onpegeneHnemM 0CHOBHLIX POeit, yCTaHOBKOW
OXUAAHWUI, MpeAnoiaraemMbIX pe3y/ibTaToOB 1 BO3MOXHbIX HenpeaBUAeHHbIX 06CTOATENbCTB.

B3anmHas noggepyka (Mutual Support) - CNoco6HOCTb OLEHVBATL U MPeABUAETb MOTPEGHOCTU APYriX
UNEHOB KOMaHZbl MOCPEACTBOM TOUHbIX 3HAHWU 06 MX 06A3aHHOCTSIX, HAarPy>KEHHOCTU 3a4adamm 1
OCHOBHbIX BO3MOXHOCTSIX, @ TakXKe B OTBET Ha M3MeHeHVe paboyeit Harpy3ku Mexay y4acTHUKaMU 415
AOCTVXEHUSA 6anaHca B MepPMOAbl BbICOKOWN UAN HU3KOW Harpy3Ku.

B3anmHoe goBepue (Mutual Trust) - Ob6Lee ybexaeHre B TOM, UTO UneHbl KOMaHAbl 6yAyT BbINOAHATb
CBOW POV 1 3aLLMLLATL NHTEPEChl CBOMX KOJIJIEr MO KOMaHJe.

Bbi3oB (Call Out) - TakTMKa, UCnonb3yemas Ans nepesaun BaxHOW MHPopMaLmm BO BpeMs
BO3HMKatOLLero cobbITus. [loMoraeT KoMaHze npeABUAeTb Pa3BUTME CUTYALN U TOTOBUTLCS
K CneZyroLmm 3Tanam xm3sHeobecneveHns. MIHbopmaLms HanpaBasaeTcs KOHKPETHOMY JNLLY.

3awmTa nHTepecos 1 3awmTa npas (Advocacy and Assertion) - Cnocobbl BMeLLaTeNbCTBa, KOrja Balla
TOYKa 3peHNs He COBMNajaeT C TOYKOM 3peHNs N1La, MPUHMMAKOLLEro peLleHue.

KommyHmkauma (Communication) - Mpouecc, nocpeacTBOM KOTOPOro YaeHbl KOMaHZAbl YeTKO 1 TOYHO
obMeHumBatoTcs MHbopMaLumei.

KommyHuKaumna/O6meH nHpopmaumm c obpaTtHoii casbto (Closed-Loop Communication/Information
Exchange) - VIHMumaums coobLieHmsa oTnpaBuTenemM, NoayyeHne 1 ycTHoe NoATBepXaeHne coobLLeHns
noJsiyyatenem, a Takxke npoBepKa COObLLEeHNA HavanbHbIM OTAPaBUTENEM.

Nnpepcteo (Leadership) - CNocobHOCTb KOOPANHNPOBATL AECTBUSA Y€HOB KOMaHAbl 1 KOMaHA,
ynpasnas pecypcamu, JOCTYNHbIMU 419 Y1eHOB KOMaH/bl, 1 NOBbILWas 3¢PeKTUBHOCTL paboThl
KOMaHAbl, CO06LLAA 0 nnaHax, npefocTasnasg nHGopmauno 06 3dpdekTMBHOCTN paboTbl KOMaHAbI
nocpeACcTBOM MOZABeAEeHNS UTOrOB 1 NPefoCTaBaAs NOAAEPXKY YneHaM KOMaHZAbl NPy HEOBXOANMOCTN.

MHorokomaHgHas cmctema (Multi-Team System) - Cnuctema, B KOTOPOM HECKObKO KOMaHZA OTBeYatoT
3a pas/MyHble acnekTbl Be4eHWs naumeHTa, TpebyroLLlas KoopAnHaLMm Mexay BceMn HUMU Ans
obecrneyeHma Ka4eCTBEHHOro BeeHNs nayyeHTa.

MHuozokomaHOHas cucmema cocmoum u3 medylou;ux KOMQHO:

OcHOBHast KOMaHga - [pynna nuL, OCyLLecTBAAIOLLMX BEAeHME, KOTOpble paboTaroT He3aBUCUMO
APYr OT Apyra, UTobbl yNpaBasaTb PALOM 3aKpereHHbIX 38 HAMU NauMeHToB, C MOMEHTA OLIEHKM
A0 pa3MeLLeHus.
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KoopaviHaumoHHas rpynna - YneHbl oTAena/nojpasseneHns, oTseyaroLLe 3a yripasneHuve
ornepaumnoHHO cpesoii, KoTopble NoAAepXnBatoT OCHOBHYI KOMaHZy.

KomaHpa Ha cnyqal‘/'l HenpeasunaeHHbIX ob6cToaTtenbcTB - KomaHAaa, AeVICTByI'OLU,aFl
orpaHmn4eHHOE BpeMs4, CCI)OpMVIpOBaHHaFl ANna HenpeaBnAeHHbIX N CI'IGLU/ICI)VILIECKI/IX CcobbITNA
1 COCTOALAA M3 YNEHOB Pas/IMYHbIX KOMaHA.

BcnomoraTenbHble ycnyru - MNpexze Bcero, 3To KOMaHAa no 0Ka3aHW yCyr, 3ajaya KOTopoiA
3aKk/IYaETCs B MOAAEPKKEe OCHOBHOW KOMaHZbI (Harnpumep, n1abopaTtopui, antekm).

Cny>K6bl NoaAep>KKN - Mpexze Bcero, 3To KOMaHAa, OPYEHTUPOBaHHAs Ha 06C/yXMBaHMe,
3ajilaya KoTopoli - co3aaTth 3pPeKTNBHYI0, 6e30MacHyt, KOMGOPTHYHO N YNCTYHO MEeANLIMHCKYHO
cpeay (Hanpumep, agMUHUCTPATMBHO-XO35MCTBEHHbIE PaboThl).

AAMUHUCTpaLMs - BktouaeT MCNONHUTEeIbHOE PYKOBOACTBO MOAPa3AeNeHNeM N
yupexzaeHvem. AJMUHUCTPaLNS HeCceT 06LLYy0 OTBETCTBEHHOCTb 3a OpraHM3aLmio. Ta KOMaHza
CO34aeT KNMMAT U KYNbTYypY, B KOTOPbIX GYHKLIMOHMPYET CMCTEMA KOMaHAHOM paboThbl.

MoHUTOpUHTr cnTyaumum (Situation Monitoring) - Mpouecc akTUBHOMO U3yUYeHUs 1 OLLEHKN 3/IEMEeHTOB
CUTYyauumn 418 NoslyveHna MHGopMaLMn NN NOAAEPXAHUA TOYHOM 0CBEAOMIEHHOCTU NIV MOHUMaHNS
CnTYyaumm, B KOTOPOI paboTaeT KoMaHAa.

O6paTtHas cBa3b (Feedback) - MNepeaaya oLeHOUHONV UK KOPPEKTUPYIOLLEN nHGOopMaLN.

OcBefoOMNEHHOCTbL 0 cuTyauumm (Situation Awareness) - CNOCO6HOCTb BbISBNSATL, 06pabaTbiBaThb U
MOHVMaTb KpUTMYeCKMe 31eMeHTbl HGopMaLM 0 TOM, UTO MPOUCXOANUT C KOMaHZAOM B OTHOLLEHUN
uenu (nnaHa segeHus). COTPYAHUK 3HAET, YTO MPOUCXOAUT BOKPYT HEro 1 YTO MOXEeT MPOU30ATY
Janblie, MOCTOAHHO OCTaBasACb BHUMATE/IbHbIM.

MNepepauva (Handoff) - Nepegaua nHdopmaLnn/3HaHW HapaAy C MOIHOMOUYMAMU N OTBETCTBEHHOCTLHO
MexXJy COTPYAHMKAMU 34paBOOXPaHEHMA Ha BCeX YPOBHSIX OCYLLECTBIEHNSI BEAEHUS 1 Ha BCEM
NPOTSAXKEHNN OKa3aHNA MeANLMHCKOM MOMOLLN.

MepekpecTHbIN MOHUTOPUHT (Cross Monitoring) - MNMpouecc MOHUTOPUHIa AeNCTBUI APYrnX YNeHOB
KOMaHZAbl MO OTHOLLEHWIO K CTaHAAPTHOMY UK 0bLLeMy NaaHy BeAeHUA C Lienbto pacnpejeneHus
pabouelt Harpysku 1 yMeHbLLIEHUS UK N36exaHns oLnboK.

MnaHepka (Huddle) - CneynansHoe NiaHMpoBaHMe 415 BOCCTAHOBNEHUSA CumyayuoHHol
oceedomaeHHocmu; NPejHa3HauYeHa 419 yKpPenaeHns Na1aHoB, KOTOPbIe yXKe CyLLLeCTBYHOT, Y OLEHKM
HEeobX0AMMOCTY KOPPEKTUPOBKM MaHa.

OCHOBHbI€e JeCTBMSA BK/IIOYAIOT:
* PasgeneHvie npobaem
*  O6CyxzeHVe BOMPOCOB pacrnpeseseHs pecypcoB
* [lporHo3vpoBaHue pe3ynbTaToB
* [lnaHvpoBaHMe Ha cny4ali HenpeaBUAEHHbIX 06CTOATENbCTB

MNopBepeHue utoros (Debrief) - KpaTkasa HedopManbHas ceccus no obmMeHy Hpopmavmers,
npeAHasHayeHHast Anst NoBblLLeHNs 3G eKTUBHOCTN paboTbl KOMaHAbI 1 ee NPOAYKTUBHOCTY;
nocsie aHann3a pesybTaToB.

Momoub B pewieHnn 3aaad (Task Assistance) - Popma B3aVIMHOM NOAAEPXKM; Takoe NoBeAeHne
KOMaHAbl 3aLUMLLaeT OTAe/bHbIX YN1EeHOB OT CUTyaLnii neperpyskn Ha paboTte, KOTOpble MOTYT CHU3UTb
3 PeKTMBHOCTb 1 MOBLICUTL PUCK OLLNOKMN.
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MpaBuno aByx 3agady (Two Challenge Rule) - CTpaTernsa noctaHoOBKM Npo6ieMbl, BO3HMKAOLLLAS,

Korza KNMHnYeckme AenNCcTBUS AU KYPC IeYeHUs OTANYAKTCA OT COrNacoBaHHOrO MaaHa uam obbluHOM
npoueaypbl Ans NpeAcTaBnsgseMoro cobbitus. Takke ang «[paBuna AByx 3aad» HEOOXOANMO, KaK
MUHUMYM, ABaX/bl 3a9BUTb O CBOE 06eCNOKOEHHOCTU, UTOObI BbITh YCAbILLAHHBLIM.

Mpumep: YkaxunTe npobnemy (nepBas 3ajava), U Npu oTCYTCTBUN OTBETA UM OBCYXXAEHMS,
nepedpasmpyrite BONPOC (BTOpas 3ajava), UTobbl yoeanTbCs, UTO 3a4a4a bbiia ybllaHa 1 MoHATA.

MpenaTtcTBus (Obstacles) - MNoBeaeHVe Nroael, ABNGIOLLLEECS Pe3yNbTaTOM Kak MHANBUAYaNbLHOCTY,
TaK 1 OTHOLLEeHUs, KOTopoe npenaTcTeyeT 3¢dekTBHOMY BbINOAHEHWIO paboTel. MNpenaTcTBma Bcerga
MPUCYTCTBYHOT, UTO TPebyeT NOBLILLEHHOTO BHUMAaHUS AN UX NPeoAosIeHNS.

lpumep Hekomopeix npensmcmeuli:

CamoycnokoeHHoCTb - CuTyauus, Korga oTAaeNibHble amua U/Mnm KoMaHbl Ha4MHaKoT
YyBCTBOBAaTb Ce651 KOMPOPTHO, BLIMOHAS Kak PYTUHHbIE, TaK 1 CIOXHble 3aga4n. CTaHOBUTCA
OMacHbIM, KOrAa KOMaHza TepseT 64UTEeNbHOCTb U MOHVMaHne CUTyauunun.

Upe3amepHasi npogpeccruoHanbHas BeXIMBOCTb - OkasaHuve nnuy 601ee BbICOKOro paHra
NNV cTaTyca CIULLKOM 6O/BbLLOMO YBAaXEHUS WA MOYTEHWS Tak, UTO 3TO BAUSIET HA YPOBEHb
NpeAoCTaBAAEMOro MeANLMNHCKOrO 06CYXXNBAHUS UV MPUBOANT K HEPELLUTENBHOCTU ANst
06CyXaeHVS HEAOCTATKOB B paboTe.

3¢ PekT opeona - CUTyaLms, KOrAa «OTANYHAS» penyTaunsa YeaoBeka Uam ero obLLINpHbI
OMbIT BAVAIOT Ha YPOBEHb NPeOCTaBNAeMOro MeANLMHCKOro 06CNYXMBaHUA NN NPUBOAAT
K HepeLunTeNbHOCT NpK 06CYXXAEeHNN HeJOCTaTKOB B paborTe.

TaliHbI NnaH - CI/ITyaLLI/IFl, KOrga 4ieH KOoMaHAbl NpUHMMaeT peLIJEHI/IFl/I'IpeA}'IO)KEHI/I‘i-l Ha OCHOBE
VIH(I)OpMaLI,VII/I, KOTOpPad He ABNAeTCcqd OquMAHOVI A4 KOMaH bl.

BblcokopucKoBaHHbI 3Tan - MNpouesypa, B TeUeHne KOTOPO MOXET NMPOU30ATU MeAnLIMHCKas
oLmbKa.

CVIHApOM nacca>kmpa - C|/|Tya|_|,|/|;|, Korga 4yaeHbl KOMaHAbl CHAMAKOT C cebsi OTBETCTBEHHOCTb 33
yX04 3a nauneHToM, MOTOMY YTO 3a HEero OTBe4YaeT KTO-TO ApyFOVI.

duKcauma Ha 3agave (uenun) - CocToaHMe, NP KOTOPOM BHMUMaHUeE Yenoseka U/nnyu KoMaHabl
K 3aZ,a4e MOXeT nomMeLlaTtb VM NPUHATL peLUeHre UK YBUAETb «0bLLYyH KapTuHy». OBbIYHO 3TO
06yC/I0BNEHO peanbHbIM UAK NpejrnonaraemMbiM AaBaeHneM Unv npobaemMamu, CBA3aHHbIMU C
pabouel Harpy3kon/cTpeccom.

MOHUTOPUHT 3¢ PekTUBHOCTU - CMOCOBHOCTL UIEHOB KOMaHAbI KOHTPOIMPOBAThL BbIMOSHEHUE
3aja4y Apyr Apyra 1 AaBaTb 06paTHYHO CBA3b BO BPEMSI BbIMO/HEHNUS 3a4aY.

CoBMeCTHO ucnosiblyemMasa MeHTanbHasa mogenb (Shared Mental Model) - OpraHnsaumoHHas
CTPYKTypa 3HaHU 0 COOTBETCTBYHOLLMX haKTaxX U OTHOLLEHWSX O 3aja4ve Uan cUTyaLmm, KOTOpyr UMET
BCE UNeHbl KOMaHAbI.

CotpyaHuuectso (Collaboration) - MNMoaxoa K ynpaBneHnto KOHGANKTOM, KOTOPbIA MPUBOAUT K B3aUMHO
YAOBNETBOPUTENIbHOMY PELUEeHUI0, Hauay4yLllM 06pa3om oTBeYatoLeMy NHTepecaM nauueHTa.

YTouHeHme (Check Back) - CTpaTerns B3anmMofencrTema ¢ 06paTHOM CBA3bIO, NCMONb3yeMas Ang
NPOBEPKN 1 NOATBEPXAEHNSA MHGOPMaLIMK, KOTOPO O6MeHMBaNNCh. B 3TOM yuacTBytoT 1 OTApaBuUTeNb,
1 nony4vatenb, U CyLLecTByeT LMKANYHOCTb, FapaHTUpyoLLas, 4to nHdopmaLmsa bbina oTnpasieHa,
nonyyeHa v NOHsTa.
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